APPROVED BY THE ARCHDIOCESAN COUNCIL

Minutes of
The ARCHDIOCESE OF CANADA (OCA) Council Meeting
Held at the Archdiocesan Centre, Ottawa, ON, Canada
On the 1% and 2™ of November, 2013

Session | — Friday, November 1, 2013

I. Liturgical Services and Call to Order
The first meeting of the Archdiocesan Council, elected at the 2013 Archdiocesan Assembly, was
preceded by a Moleben served for the Council by Bishop IRENEE.

The sessions of the Archdiocesan Council meeting took place in the board office of Archdiocesan
Centre. Session | convened at 10:00 a.m. with the blessing of His Grace, Bishop IRENEE.
Protodeacon Nazari Polataiko was appointed to co-chair the meeting and he called the meeting to
order. The roll was called (see Item Il). Deacon Peter Choi was appointed to take minutes for this
council meeting.

ll. Roll Call and Regrets

Present:  His Grace, the Right Reverend IRENEE (Rochon), Bishop of Québec City and

Administrator of the Archdiocese of Canada

Archpriest Anatoliy Melnyk, Chancellor of the Archdiocese of Canada and Archdiocesan
Clergy Representative to the Metropolitan Council

Protodeacon Nazari Polataiko, Episcopal Secretary

Mr. Nikita Lopoukhine, Treasurer

Archpriest Gregory Nimijean, Dean of Quebec and Maritime Provinces

Priest Gregory Scratch, Dean of Saskatchewan, Manitoba and Nunavut

Archpriest Phillip Eriksson, Dean of Alberta and the Northwest Territories

Archpriest Michael Fourik, Dean of British Columbia and the Yukon and Western Liason,
St. Tikhon’s Archdiocesan Stewards

Priest Andrew Applegate, Clergy Member-at-Large (Assembly Elected)

Subdeacon Justin Mitchell, Lay Member, Québec and Maritime Provinces and
Archdiocesan Lay Representative to the Metropolitan Council

Reader Valentin Lossev, Lay Member, Ontario

Mrs. Barbara North, Lay Member, Alberta and Northwest Territories and Western Liason,
St. Tikhon’s Archdiocesan Stewards

Deacon Peter Choi, Lay Member, British Columbia and the Yukon

Dr. John Hadjinicalaou, Lay Member-at-Large (Assembly Elected)

Subdeacon Jeremy Scratch, Eastern Liason, St. Tikhon’s Archdiocesan Stewards

Mr. Matthew Estabrooks, Legal Counsel (ex-officio)

Regrets:  Priest Geoffrey Korz, Dean of Ontario
Mr. Gregory Rychlo, Lay Member, Saskatchewan, Manitoba and Nunavut

’ His Grace, Bishop IRENEE ordained Subdeacon Justin Mitchell to the Holy Diaconate on Sunday, November 3, 2013. Axios!
Axios! Axios!
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Guests: Igumen DAVID (Edward), Treasurer, Monastery of Saint Silouan the Athonite

Mr. Mark Josefson, Canadian Orthodox Messenger Co-Editor

Mrs. Mary Ann Lopoukhine, 2013 Archdiocesan Assembly Organizing Committee Chair
Igumen LUKE (Majoros), Abbot, Monastery of Saint Silouan the Athonite

Mr. Michael Salib, Board member, Monastery of Saint Silouan the Athonite

lll. Minutes of the Spring 2013 Meeting
The Minutes of the March 15-16, 2013 Council Meeting were ADOPTED as presented by the
Archdiocesan Council. (Moved by Protodeacon Nazari Polataiko; seconded by Archpriest Phillip
Eriksson; carried)

IV. Business Arising
Protodeacon Nazari Polataiko reviewed the business arising from the Minutes of the Spring 2013
meeting of the Council. (Italicized texts are quotes from the Minutes.)

1.

10.

11.

12.

“That the Western Secretary design an offering envelope designed and printed for the purpose
of the three annual appeals with selection boxes clearly marking the three categories stated
above, and a “General” category.” This action has not been completed. After further discussion,
this action will be discontinued.

“That the Treasurer allocates $500 to both Annunciation Monastic Community and Holy
Transfiguration Hermitage as a gesture of support for monastic life in the Archdiocese.” This
action has not been completed. IN PROGRESS

“That the Episcopal Secretary and Treasurer research and fully disperse the IOCC’ and ‘Middle
East’ funds appropriately according to the spirit of their intended purpose.” COMPLETED

“That the Treasurer draft a letter to the parishes explaining how they may give appropriately
(within Canadian charitable laws and standards) directly to charitable organizations (without any
need to involve the Archdiocese).” This action has not been completed. IN PROGRESS

“That the Treasurer check the Canada Revenue Agency guidelines on sending money abroad to
charities not registered in Canada.” This action has not been completed. IN PROGRESS

“That the Archdiocesan Executive Council establish terms of reference for an Archdiocesan
Archivist, and that an Ottawa-based individual be requested to take on the role of Archdiocesan
Archivist and be appointed.” This action has not been completed. IN PROGRESS

“That the Archdiocese cover the expenses for shipping the Archdiocese’s archival materials and
collections from Saskatoon to Ottawa, where they will be consolidated — Episcopal Secretary
and Treasurer.” COMPLETED

“That the Treasurer establish a line item for the Archdiocesan Archives, with an initial annual
allocation of $1000 — in abeyance.” This action has not been completed. IN PROGRESS

“That the Legal Counsel and Episcopal Secretary prepare and distribute a standardized
template for creating a Policy on Guidelines for Preventing Sexual Misconduct for parish use
based on the recently approved guidelines from the Central Administration of the Orthodox
Church in America.” We are awaiting the approved guidelines from the Holy Synod. IN
PROGRESS

“That Subdeacon Jeremy Scratch prepare a proposal, for the consideration of the Archdiocesan
Council, on the development of an Archdiocesan Pilgrimage Centre.” COMPLETED

“That the Dean of Saskatchewan, Manitoba and Nunavut organize a meeting, with the Bishop,
Chancellor, and Secretary in attendance, to help articulate and share our vision of functional
deanery structures throughout the Archdiocese.” COMPLETED

“That parishes and/or Regional Deans be contacted to identify parish media contacts.” This
action has not been completed. IN PROGRESS
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

20.

30.
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“That Dr. John Hadjinicolaou talk to the inhabitants at Fairhaven, excluding Archbishop
SERAPHIM, to determine their ability to pay rent.” This action has not been completed. IN
PROGRESS

“That Regional Deans and Lay Representatives develop and enact strategies to raise $50,000
in total ($10,000 per Deanery) to address bridge financing for the Archdiocesan Centre.”
COMPLETED

“That Priest Geoffrey Korz provide a template for a fundraising letter to the St. Arseny Orthodox
Theological Institute.” A template was offered via email to Fr. Anthony Estabrooks following the
last Council meeting held in Winnipeg. He indicated he would let Fr. Geoffrey Korz know when
and if it is required, and the context of whatever mailing the Institute intends to send out.
COMPLETED

“That the St. Arseny Orthodox Theological Institute Director provide a list of concrete needs
to the Archdiocese.” This action has not been completed. IN PROGRESS

“That the Treasurer provide a breakdown on the rental income from the smaller property and the
expenses associated with the repairs and upkeep of the smaller property.” COMPLETED

“That a fund raising event for the 31 LeBreton Street North property (Archdiocesan Centre)
occurs during the 2013 Archdiocesan Assembly — Mrs. Mary Ann Lopoukhine.” COMPLETED

“That the Archdiocesan Council draft an information brochure on the requirements and
information that mission boards should provide the Archdiocesan Council when they request
financial support or advice regarding the purchase of property — Archpriest Rodion Luciuk and
Deacon Jesse Isaac.” This action has not been completed. IN PROGRESS

“That Episcopal Secretary seek volunteers to assist in the running of the Archdiocesan Office.”
This action has not been completed. IN PROGRESS

“That the Episcopal Secretary compare the costs of different video motion surveillance systems
and report back to the Archdiocesan Council at its next meeting.” COMPLETED

“That a representative of the Archdiocese visit parishes that have not been contributing
financially, in the proper spirit of the tithe, to the Archdiocese at their annual general meetings.”
This has been completed but will remain an ONGOING action.

“That Bishop IRENEE and the Episcopal Secretary create and distribute guidelines outlining
the rights and duties of unassigned clergy.” COMPLETED

“That Bishop IRENEE addresses the issue of continued membership of the OCA Archdiocese of
Canada in the Canadian Council of Churches at the next meeting of Canadian Orthodox
bishops.” COMPLETED

“That Mrs. Mary Ann Lopoukhine and the Website Manager post all forms for the 2013
Archdiocesan Assembly as PDF files on the Archdiocesan website.” COMPLETED

“That the Episcopal Secretary sends the 2013 Archdiocesan Assembly registration packages to
all Regional Deans and Parish Rectors by email and post.” COMPLETED

“That, upon receipt of the 2013 Archdiocesan Assembly registration packages, the Regional
Deans will follow up by phone with any Parish Rectors who do not have an email address.”
COMPLETED

“That Mrs. Mary Ann Lopoukhine and the Website Manager solicit for resolutions for the 2013
Archdiocesan Assembly via the web, the Orthodox Messenger, and a notice in the registration
package by June 30", 2013 to be sent to the Resolution Committee Chair.” COMPLETED

“That a three-member Resolution Committee meets mid-July to review the proposed
resolutions.” COMPLETED

“That Mrs. Mary Ann Lopoukhine and the Website Manager post the proposed resolutions on
the Archdiocesan website by August 1 € 2013.” COMPLETED
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.
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“That Mrs. Mary Ann Lopoukhine and the Website Manager include a nomination form on the
Archdiocesan website and in the 2013 Archdiocesan Assembly registration package.”
COMPLETED

“That the Episcopal Secretary write a letter of appreciation to the current website service
provider for his ongoing support of the Archdiocesan website.” This action has not been
completed. IN PROGRESS

“That Bishop IRENEE and the Episcopal Secretary write a letter to Hieromonk THEODOSIOS-
SILOUAN (Bourjeily) asking him to clarify his situation.” COMPLETED

“That Mr. David Grier and the Bylaw Committee make changes to the Archdiocesan bylaws to
enable the establishment of a Financial / Investment Committee, Fund-Raising Committee,
Human Resource Committee, Legal Counsel Committee, and Mission Development Committee.”
COMPLETED

“That the Archdiocese repair anything requiring immediate attention on the Fairhaven property
and, at a later date, establishes a priority list of other necessary repairs to the main Fairhaven
property when funds from the sale of the little house become available — Archdiocesan
Executive Council.” COMPLETED

“That renovations (not to exceed $3,000) to the old office of the Fairhaven property begin as soon
as possible in preparation for moving in — Archdiocesan Executive Council.” COMPLETED

“That the Archdiocesan Executive Council be authorized to negotiate any offers over $50,000
made for 2801 Newman Road and that the Archdiocesan Council be consulted on any offers
below this amount.” The property has been sold. COMPLETED

“That a new high-efficiency gas furnace be installed in the Archdiocesan Centre and that the
maximum cost be under $5,000 — Treasurer and Episcopal Secretary.” This action has not
been completed. A new furnace has been purchased. We are awaiting the installation of a gas
line into the house before the new furnace can be installed. IN PROGRESS

“That the fence of the Archdiocesan Centre be replaced at a later date unless funds are donated
to enable an earlier start — Treasurer and Episcopal Secretary.” COMPLETED

“That Bishop IRENEE approach Archbishop LAZAR to discuss the deed of the property of All
Saints of North America Monastery, Dewdney, BC.” COMPLETED

“That the Legal Counsel conduct a search for the property title of All Saints of North America
Monastery, Dewdney, BC.” This action has not been completed. IN PROGRESS

“That the Legal Counsel review and provide an opinion and guidance on the Archdiocesan policy
for designated funds.” This action has not been completed. IN PROGRESS

“That the Episcopal Secretary revise the Clergy Compensation Policy in time for presentation at
the 2013 Archdiocesan Assembly.” COMPLETED

“That Priest Philip Eriksson and the Episcopal Secretary clarify to parishes which parts of the
clergy extended health plan are or are not deductible.” COMPLETED

“That Archpriest Rodion Luciuk offer the Sifton property for rent with a five-year term of $600
annually plus the amount of any increase on the property tax.” COMPLETED

“That the costs of travel of current councilors without a parish delegation be paid by the
Archdiocese as part of the travel equalization plan for the 2013 Archdiocesan Assembly —
Treasurer.” COMPLETED

“That Bishop IRENEE write a letter to the clergy and lay delegates of the 2013 Archdiocesan
Assembly to encourage them to stay on the Sunday of the Assembly and service with
Metropolitan TIKHON and himself.” COMPLETED

“That an independent chair be nominated to chair the 2013 Archdiocesan Assembly and to follow
Robert’s Rules of Order — Priest Geoffrey Korz and Mr. Matthew Estabrooks.” COMPLETED
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49. “That the Archdiocesan Executive Council send a letter to parishes explaining the principle of
tithing.” This action has not been completed. IN PROGRESS

IV. Additions to and Approval of Agenda
The following items were added to the Agenda: 1) frequency of Archdiocesan Council meetings, 2)
requests for scholarships, 3) membership in the Canadian Council of Canada, and 4) establishment
of a pilgrimage centre. The amended Agenda was approved. (Moved by Priest Andrew Applegate;
seconded by Priest Gregory Scratch; carried)

V. Report of the Administrator of the Archdiocese of Canada (see Submitted Report)
His Grace, Bishop IRENEE reported on his work as the Administrator of the Archdiocese of Canada.

VL. Report of the Chancellor (see Submitted Report)
Archpriest Anatoliy Melnyk reported on his work as the Chancellor. Discussion ensued on the
reception of immigrant Orthodox priests, who have not received a canonical release from their original
jurisdictions.

ACTION: That Bishop IRENEE write a letter to Metropolitan TIKHON requesting guidance on the
reception of Orthodox priests who immigrate to Canada and have not received a canonical release
from their original jurisdictions.

VII. Report of the Episcopal Secretary (see Submitted Report)
Protodeacon Nazari Polataiko reported on his activities as the Archdiocesan Secretary and the
Episcopal Secretary.

VIIl.Report of the Treasurer (see Submitted Report)
Mr. Nikita Lopoukhine presented the financial report of the Archdiocese. A review of the actual
receipts and expenses to date suggests that we will have a deficit at the end of the fiscal year.
Further discussion of the finances took place after the meeting of the Administration and Finance
Unit.

IX. Report of the Canadian Orthodox Messenger
Mr. Mark Josefson reported on the status for the Canadian Orthodox Messenger. The next edition is
almost ready for distribution. Changes to the format and content of the Messenger are forthcoming.
With a $4,000 budget, paper distribution will be reduced to 2,000 copies with three black-and-white
issues annually. Addition of colour to all of the issues would exceed the annual budget as the cost
per issue (printing and shipping) would be $1,600. The Council discussed publication options and the
relevance of the Messenger to the Archdiocese. The Council thanked Mr. Josefson and his co-editor,
Subdeacon Matthew Zacharias, for their hard work.

X. Report of the Audit Committee (see Submitted Report)
Mr. Ovodov was unable to attend but submitted his written report.

XI. Report of the Regional Deans and Lay Members
1. Québec and Maritime Provinces Deanery (see Submitted Report)
Archpriest Gregory Nimijean reported on the activities of the Quebec and Maritime Provinces
Deanery. In addition to the information in his report, Fr. Gregory mentioned the Hierarchical
Liturgy of St. James that was celebrated by Bishop IRENEE on the Feast of St. James at St.
Benoit-de-Nursie Church in Québec, QC.

Subdeacon Justin Mitchell added that there is renewal of parishes with the arrival of new clergy in
the Deanery within the past several months. Dialogue on the clergy compensation policy has
started. Subdeacon Justin thanked the Council for the translation of the Archdiocesan
documents into French. Work will begin in reviewing the Policy on Guidelines for Preventing
Sexual Misconduct to ensure that the Policy will be consistent with Québec law.
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2. Ontario Deanery (see Submitted Reports)
Priest Geoffrey Korz was unable to attend but submitted a written report.

Mr. Valentin Losev updated the Council on the activities of St. Seraphim Church in Richmond Hill,
ON.

3. Saskatchewan, Manitoba and Nunavut Deanery (see Submitted Report)
Priest Gregory Scratch reported on the Saskatchewan, Manitoba and Nunavut Deanery.

4. Alberta and the Northwest Territories Deanery (see Submitted Report)
Archpriest Phillip Eriksson reported on the Alberta and the Northwest Territories Deanery.

Mrs. Barbara North added that this year's Deanery camp had the highest attendance to date.

5. British Columbia and the Yukon Deanery (see Submitted Report)
Archpriest Michael Fourik reported on the activities of the British Columbia and Yukon Deanery.

Session | of the Archdiocesan Council meeting adjourned at 1:20 p.m. for lunch.

* k k k k k k kk k kkk k%

Session Il - Friday, November 1, 2013
Session Il of the Archdiocesan Council convened at 2:10 p.m.

XIl. Report of the Legal Counsel
At the request of Mr. Matthew Estabrooks, one portion of his report was made in-camera due to client
confidentiality and solicitor-client privilege. (Moved by Priest Gregory Scratch; seconded by
Protodeacon Nazari Polataiko; carried)

ACTION: That Bishop IRENEE write a letter as soon as possible to the clergy informing them that
public statements with potential legal consequences should not be made without the consultation and
blessing of the ruling Hierarch.

After the confidential portion of the report was completed, the session resumed out-of-camera.
(Moved by Priest Gregory Scratch; seconded by Protodeacon Nazari Polataiko; carried) Mr.
Estabrooks reported on the remaining activities of the legal counsel. A significant portion of the
discussion related to the changes that must be made to the Archdiocesan Bylaws to allow filing of a
Notice of Continuance under the new Canada Not-for-Profit Corporations Act, which comes into effect
on October 17, 2014.

XIll. 2013 Archdiocesan Assembly Organizing Committee
Mrs. Mary Ann Lopoukhine reported on the events of the 2013 Archdiocesan Assembly. One of the
successes of the Assembly was the peacefulness of the meeting, which was heard repeatedly from
the attendees. Protopresbyter Thomas Hopko felt that the right approach had been taken during the
meeting by preceding items of discussion with a short talk on the spiritual basis for each item.

Attendees were happy with the accommodations and conference facilities. The relative lack of dining
facilities was the only complaint. Unfortunately, one of the restaurants at the conference facility was
closed during the Assembly. This was out of the control of the Organizing Committee. However, one
attendee pointed out that the quality of the food was very good for the registration price.

The Assembly took place without a financial deficit. In general, attendees were very happy with the
equalization fund as most individuals received refunds. Mrs. Lopoukhine recommended that the
Executive Council advises parishes to begin saving for future Assemblies as gradual accumulation of
several thousand dollars to support parish delegates will be easier than coming up with such monies
on short notice. Mrs. Lopoukhine thanked the members of the Organizing Committee for their hard
work in obtaining sponsors and donors who helped to keep the registration price low.
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Attendees were happy to have opportunities to meet Metropolitan TIKHON and to celebrate the
witness and lifetime ministry of Fr. Thomas and Mat. Anne Hopko, who were touched by the
recognition that they received from the Archdiocese on Fr. Thomas’s 50" anniversary as a priest.

The Council profusely thanked Mrs. Lopoukhine and the Organizing Committee for their hard work
and the successful running of the 2013 Archdiocesan Assembly.

ACTION: That the Episcopal Secretary write a letter to all parishes advising them to include a
budget item for accruing savings for the costs of sending delegates to clergy Synaxis, Archdiocesan
Assemblies, and All-American Councils.

XIV. Theological Education Committee (see Episcopal Secretary Report)
Protodeacon Nazari Polataiko reported on the activities of the Theological Education Committee.

XV. St. Arseny Orthodox Theological Institute (see Submitted Report)
Priest Anthony Estabrooks was unable to attend but submitted his report.

XVI. Archdiocesan Vocational Assessment Committee (see Episcopal Secretary Report)
Protodeacon Nazari Polataiko reported on the activities of the Archdiocesan Vocational Assessment
Committee. Two candidates were interviewed and recommended for ordination. One individual will
be ordained this coming weekend; the second individual will be ordained in 2014. Three other
candidates will be interviewed next month.

XVII. Canadian Council of Churches (see Submitted Report)
Archpriest Cyprian Hutcheon did not submit a report.

XVIIl. Report of the Saint Tikhon’s Archdiocesan Stewards (see Submitted Reports)
Subdeacon Jeremy Scratch reported on the activities of the Saint Tikhon’s Archdiocesan Stewards.

XIX. Metropolitan Council (see Episcopal Secretary Report)
Protodeacon Nazari Polataiko reported on the activities of the Metropolitan Council.

XIX. Presentations
1. Arbor Memorial Services Inc.
Mr. Gary Carmichael and Mr. John Laframboise gave a presentation on the memorial plans,
services, and benefits offered by their corporation across Canada. Their corporation would like to
offer the Archdiocese a discounted program for memorial services.

2. Monastery of St. Silouan the Athonite
Igumen DAVID (Edward), Igumen LUKE (Majoros), and Mr. Michael Salib gave a presentation on
the business plan of the newly incorporated “Monastery of Saint Silouan the Athonite”, formerly
known as the Monastic Community of St. Silouan the Athonite. Discussion ensued on the
relationship between the Archdiocese and the Monastery AND the relationship between the
Ruling Bishop and the Monastery. The Council recognizes that the latter relationship cannot be
clarified until His Eminence’s legal situation is resolved.

The Fairhaven property currently belongs to the Archdiocese of Canada. This was purchased to
be the Office of The Archdiocese and the residence of the Ruling Bishop, to whom the
Archdiocese is morally obliged to provide accommodation. The members of the Monastery
currently reside on the property with the Ruling Bishop and wish to become self-sufficient.

The Monastery requested that the Archdiocese publicly recognize the Monastery to assist the
Monastery in its fund-raising. A letter has been written already.

The Council thanked the representatives from the Monastery and tabled further discussion for
Session .
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Session Il of the Archdiocesan Council meeting adjourned at 6:10 p.m. for supper.

* k k k k k k kk k kkk k%

Session lll - Friday, November 1, 2013

Session Il of the Archdiocesan Council meeting convened at 8:00 p.m.

XX. Appointment of Committee Chair Persons
Bishop IRENEE appointed the following individuals to chair the committees of the Archdiocesan
Council. The chairs will be responsible for forming their committees with an additional four members
(one individual from each Deanery), conducting the tasks assigned to their committees, and reporting
to Bishop IRENEE and the Archdiocesan Council on a biannual basis.

1.

3
4
5.
6.
7
8
9.
1

Business Development & Investment Committee — Subdeacon Justin Mitchell
Bylaws Committee — Mr. David Grier

Christian Education & Youth Committee — Deacon Peter Choi
Communications Committee — Reader Valentin Lossev

Fund-Raising Committee — Priest Andrew Applegate & Dr. John Hadjinicalaou
Human Resource Committee — Mrs. Barbara North

Legal Committee — Mr. Matthew Estabrooks

Mission & Missions Development Committee — Priest Matthew Francis
Theological Education Committee — Protodeacon Nazari Polataiko

0. Property Management Committee — Gregory Rychlo

XXI. Discussion on the future work of the committees of the Archdiocesan Council

1.

Canadian Orthodox Messenger
The Council decided that the Messenger will be circulated electronically as a PDF to the parishes,
who can print out the Messenger if there is a demand for hard copies.

ACTION: That the Canadian Orthodox Messenger discontinue distribution of print copies to the
parishes and switch to PDF copies to be sent to the Rectors of parishes — Episcopal Secretary.

Archdiocesan website
The Council discussed the need for parishes to send information to the Archdiocese and the need
for an individual to oversee the distribution of news items sent to the Archdiocese.

ACTION: That the Communications Committee prepare terms of reference for the role of
Deanery press secretary — Reader Valentin Lossev.

Parish directory

The Archdiocesan website currently contains the directories of the clergy and parishes. Since
these directories are updated on a regular basis, the Council decided to discontinue printing of
these directories.

Archdiocesan Council member’s handbook

Protodeacon Nazari Polataiko discussed the need to develop a resource handbook for members
of the Archdiocesan Council. This would be similar to the resource handbook given to members
of the Metropolitan Council. The job descriptions of the various members of the Archdiocesan
Council need to be developed.
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ACTION: That the Human Resources Committee develops job descriptions for the members of
the Archdiocesan Executive Council: Chancellor, Secretary, and Treasurer — Mrs. Barbara
North.

ACTION: That the Human Resources Committee develop a resource handbook for members of
the Archdiocesan Council — Mrs. Barbara North.

5. Frequency of Archdiocesan Council meetings
Archpriest Michael Fourik proposed that the frequency of Archdiocesan Council meetings be
reduced to once annually. Telephone or videoconferences could be used to carry out the
business of the Archdiocese during the rest of the year. There would be a slight reduction in
costs. The disadvantages of meeting annually instead of biannually would be the loss of the
prayer, fellowship, and sense of unity that occurs during the meetings. The Council decided not
to change the frequency of the meetings but will reassess this in one year’s time.

ACTION: That the Archdiocesan Council reassess the frequency of the Archdiocesan Council
meetings in one year’s time.

6. Telephone / video conference provider
The Council has conducted business between the biannual Archdiocesan Council meetings via
telephone conference calls. The telephone conference providers have varied in their quality. The
Council would like to identify a reliable, cheap and secure telephone and videoconference
provider.

ACTION: That the Communication Committee research and identify reliable, cheap and secure
telephone and video conference providers for future telephone and video conference calls —
Reader Valentin Lossev.

7. Fairhaven property
The Council discussed the request made by Monastery of St. Silouan the Athonite. Given the
uncertainty of the status of the Ruling Bishop, the Council deferred the decision on Fairhaven and
encouraged the monks to pursue their plan to become self-sufficient and to present an update on
their actions at the next Archdiocesan meeting.

ACTION: That Bishop IRENEE publish the letter, sent to lgumen LUKE (Majoros), that
recognized the Monastery of St. Silouan the Athonite as an incorporated entity of the Archdiocese
of Canada.

8. Archdiocesan Centre
The mortgage on the Archdiocesan Centre is $194,350. The bridging loan has been repaid.
Other major expenses include installation of the new furnace and repairs to the flue. The Council
discussed possible methods to raise funds for the Archdiocesan Centre.

ACTION: That the Fundraising Committee seek ways to raise funds to help pay the mortgage of
the Archdiocesan Centre — Priest Andrew Applegate and Dr. John Hadjinicalaou.

Protodeacon Nazari Polataiko presented his research on the costs of different video motion
surveillance systems. The proposed system (including installation) would cost $2,100. (All of the
other surveillance systems require self-installation.) The Council recommended that the
Archdiocese purchase the proposed video motion surveillance system. (Moved by Reader
Valentin Lossev, seconded by Priest Andrew Applegate, carried)

9. Proposal from Arbor Memorial Services Inc.
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The Council discussed the proposal from Arbor Memorial Services Inc. and felt that a
memorandum of understanding would be desirable between the Archdiocese and this
corporation.

ACTION: That the Episcopal Secretary approach Arbor Memorial Services Inc. to establish a
memorandum of understanding.

10.

Clergy retirement savings plan

ACTION: That Archpriest Phillip Eriksson draft a proposal for a clergy retirement savings plan.

11.

Parish contributions to the Archdiocese of Canada

The Council discussed methods to encourage parish contributions. Subdeacon Justin Mitchell
pointed out that the expenses of the Archdiocese are approximately $50 per parishioner (or less
than $1 per week). Currently some parishes are giving well over this amount per parishioner and
other parishes are not giving at all. A long discussion took place over what would be feasible
approaches to increase parish contributions to appropriate levels.

ACTION: That Bishop IRENEE write a letter to the clergy asking them to devote one homily
annually to the topic of tithing.

ACTION: That Bishop IRENEE write a letter to the members of the Archdiocese informing them
of the financial situation of the Archdiocese and requesting a 10% tithe from the total budget of
each parish.

ACTION: That a portion of the 2014 Clergy Synaxis be devoted to educating priests on how to
discuss parish giving with their parishioners — Clergy Synaxis Organizing Committee.

ACTION: That the Business Development & Investment Committee develop a strategy for
alternative streams of income within the Archdiocese — Subdeacon Justin Mitchell.

Session Il of the Archdiocesan Council meeting adjourned at 10:20 p.m.

* k k k k k kkk k kkk kK

Session IV — Saturday, November 2, 2013

Session IV opened at approximately 8:50 a.m. with the singing of “O Heavenly King.”

XXI. Discussion on the future work of the committees of the Archdiocesan Council (continued)

12.

Archdiocesan Bylaws
At this time, work has started on revising the Archdiocesan Bylaws to ensure that they are in
compliance with the new Canada Not-for-Profit Corporations Act. There was nothing to present.

ACTION: That the Bylaw Committee and the Legal Committee draft revised Bylaws in time for
review at the next Archdiocesan Council meeting — Mr. David Grier and Mr. Matthew
Estabrooks.

XXII. Report and Discussion on the “Conflict Resolution” Metropolitan Council Retreat
Protodeacon Nazari Polataiko reported on the conflict resolution workshop that he attended at the
Metropolitan Council meeting. The Council felt that a conflict resolution workshop would be beneficial
for clergy and members of the Archdiocesan Council.

ACTION: That a conflict resolution workshop be held in conjunction with the next clergy synaxis and
Archdiocesan Council meeting — Clergy Synaxis Organizing Committee.
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APPROVED BY THE ARCHDIOCESAN COUNCIL

XXIIll. Recommendations from the Meeting of the Deans (see submitted report)
Archpriest Phillip Eriksson reported the recommendations from the meeting of the Deanery.

XXIV. New Business

1.

Requests for bursary

The Council received requests for bursary from Reader Ryan Bishop (St. Herman of Alaska
Orthodox Church, Langley, BC), Subdeacon Matthew Beynon (Theotokos of the Living Spring
Mission, Winnipeg, MB), and Hieromonk THEODOSIOS-SILOUAN (Bourjeily) (St. Benoit-de-
Nursie Church, Québec, QC). Reader Ryan is a full-time student enrolled in the Master of
Divinity program at St. Vladimir Orthodox Theological Seminary, Creston, NY. Subdeacon
Matthew is enrolled in the Diaconal Program at St. Arseny Orthodox Theological Institute,
Winnipeg, MB. Hieromonk THEODOSIUS-SILOUAN is a full-time student enrolled in the Doctor
of Philosophy program at Sherbrooke University.

Based on the involvement of the applicants and the limited education funds available, the Council
made the following decisions. The Archdiocesan Council will give Reader Ryan Bishop a bursary
of $1,000. (Moved by Protodeacon Nazari Polataiko; seconded by Mrs. Barbara North; carried
with 1 abstention) The Archdiocesan Council will give Subdeacon Matthew Beynon a bursary of
$500. (Moved by Protodeacon Nazari Polataiko; seconded by Nikita Lopoukhine; carried with 1
against)

Subdeacon Justin Mitchell moved and Reader Valentin Lossev seconded that the Archdiocesan
Council give Hieromonk THEODOSIOS-SILOUAN (Bourijeily) $1,000 from the charity fund. The
Council was sympathetic to the pastoral needs of the applicant and there was discussion on the
motion. After much discussion, the Council agreed that the method of support should be deferred
to Bishop IRENEE. Subdeacon Justin withdrew his motion.

ACTION: That the Human Resource Committee draft application criteria for requests for bursary
— Mrs. Barbara North.

Canadian Council of Churches membership

The Council debated whether the Archdiocese of Canada should continue or discontinue its
membership in the Canadian Council of Canada. Mr. Nikita Lopoukhine moved and Dr. John
Hadjinicalaou seconded that the Archdiocese continues to pay its annual membership dues AND
that anyone attending the meetings of the Canadian Council of Churches, as appointees of the
Bishop must submit timely reports on a regular basis to the Ruling Bishop. (Carried with 3
against)

Proposed Budget for 2014 (see attached budget)

Mr. Nikita Lopoukhine presented the proposed budget for the 2014 fiscal year. After discussion
and amendments, the budget was approved by the Council. (Moved by Mr. Nikita Lopoukhine;
seconded by Priest Andrew Applegate; carried)

Archdiocesan pilgrimage centre

Protodeacon Nazari Polataiko and Subdeacon Jeremy Scratch disclosed their conflicts of interest
prior to making their presentation. Subdeacon Jeremy Scratch proposed an Archdiocesan
pilgrimage centre with the Archdiocese hosting and endorsing the centre and St. John of Sochava
Church Supply managing the business services for the centre.

Mr. Matthew Estabrooks moved, and Deacon Peter Choi seconded, that the Archdiocese create
an Archdiocesan pilgrimage centre, appoint a chair to the pilgrimage from the members of
Council, authorize the chair to appoint other directors, and authorize the pilgrimage centre to
enter into agreements with third-party providers. Mr. Matthew Estabrooks amended his motion to
change “Archdiocesan pilgrimage centre” to “an entity called Archdiocesan Pilgrimages” and
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APPROVED BY THE ARCHDIOCESAN COUNCIL

“pilgrimage centre” to “entity”. Protodeacon Nazari Polataiko, Subdeacon Jeremy Scratch, and Fr.
Gregory Scratch recused themselves from further discussion and from the vote. (Defeated with
one in favour and two abstentions)

The Council decided that it was willing to endorse pilgrimages organized by St. John of Sochava
Church Supply on a case-by-case basis with the blessing of the Ruling Bishop but declined to
enter into a formal relationship.

XXV. Date and Location of Next Meeting
The next meeting of the Archdiocesan Council will be held either from 20 to 24 May 2014 and 10 to
14 June 2014 in Winnipeg, MB. Dates will be confirmed once Fr. Gregory Scratch determines the
availability of the meeting locations.

The Meeting adjourned with “It is truly meet” and prayer at 1:30 p.m.

* k k k k k hkk kkkhk k%

Respectfully submitted,
Deacon Peter Choi

Approved on May 23, 2014
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+ His Grace, Right Reverend IRENEE (Rochon)
Bishop of Québec & Administrator of the Archdiocese of Canada
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+ Archpriest Anatoliy Melnyk
Chancellor, Archdiocese of Canada

A

Protodeacon Nazari Polataiko
Episcopal Secretary, Archdiocese of Canada
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12. Appointment of Committee Chair Persons

13. NEW BUSINESS

* Requests for Scholarship

¢ CCC Membership

* Archdiocesan Pilgrimage Centre

* Frequency of the Archdiocesan Council meetings
14. Date of the Next Meeting
15. Closing Prayer



Archdiocesan Council

October 31-November 2, 2013

Ottawa, Ontario

Sunday, March 17 : Liturgy for Patronal Feast at St-Benoit Parish in
Montréal. The First week of Lent in Rawdon and Montréal.

Saturday, March 23: meeting with Monseigneur Lacroix, newly appointed
RC Bishop of Québec City.

Sunday, March 24 : Liturgy in Québec at Holy Trinity Parish.

Monday, March 25: Vesperal Liturgy at Annunciation Cathedral in Ottawa
for Patronal Feast.

Wednesday, March 27, Presanctified Liturgy at Saints Peter and Paul Sobor
in Montréal.

Saturday, March 30 : Liturgy for the departed at Saint Seraphim’s Cemetery
in Rawdon.

Sunday, March 31 : Liturgy at Saints Peter and Paul Sobor in Montréal.
Friday, April 5 : Deanery Meeting in Toronto.

Saturday, April 6 : Vigil at Christ the Saviour Sobor in Toronto

Sunday, April 7 : Liturgy at Christ the Saviour Sobor.

Monday, April 8: Monk Nestor hearing in Ottawa

Thursday, April 11 : Meeting of the Assembly of Orthodox Bishops of
Canada, at Greek Metropolis in Toronto.

Sunday, April 14 : Liturgy at the Sign of Theotokos Parish in Montréal.
Meeting with parish.



Sunday, April 21 : Liturgy at St. Vladimir’s Parish in Halifax. Ordination of Dc.
John Palmer to the Holy Priesthood.

Monday, April 22 : Annunciation Hermitage in New Germany, NS
Thursday, April 25 : Holy Unction at Annunciation Cathedral in Ottawa.

Saturday, April 27 : Lazarus Saturday Liturgy at St. Seraphim’s Parish in
Rawdon.

Sunday, April 28 : Palm Sunday Liturgy at Saints Peter and Paul Sobor in
Montréal.

Wednesday, May 1 : Holy Unction at Saints Peter and Paul Sobor in
Montréal.

Thursday, May 2 : Holy Thursday services at Holy Trinity Parish in Québec.
Sunday, May 5 : Pascha at St. Benoit Parish in Montréal

Friday, May 10 : Liturgy at Christ the Saviour Mission in Frost Village,
Shefford, Qc.

Sunday, May 12 : Liturgy at Saints Peter and Paul Sobor in Montréal.

Saturday, May 18 : Consecraton of Saints Peter and Paul Rumanian Church
in Québec City.

Sunday, May 19: Liturgy at Holy Trinity Sobor in Winnipeg.
Tuesday, May 21 : Liturgy at St. Mark the Evangelist Parish in Yorkton, Sk.
Wednesday, May 22: Saskatoon, Sk.

Thursday, May 23 : Liturgy and ordination at Holy Resurrection Sobor in
Saskatoon, of Fr. Leonard Herrem for Meadow Lake Parish.

Saturday, May 25 : BIl. Arseny Institute; Vespers at Narol St. Nicholas
Church.



Sunday, May 26 : Liturgy at St. Nicholas Church in Narol, Mb.
Sunday, June 2 : Liturgy at St. Benoit Parish in Montréal.
Sunday, June 9 : Liturgy at Annunciation Cathedral in Ottawa.

Wednesday, June 12 : Leave-taking of Pascha Matins and Liturgy at St.
Seraphim’s church in Rawdon.

Thursday, June 13 : Ascension Matins and Liturgy at St. Benoit Parish in
Montréal

Sunday, June 16 : Liturgy and annual meeting at St. Seraphim’s Parish in
Rawdon.

Monday, June 17: Montréal Orthodox Clergy Association of Montréal
annual supper.

Sat. & Sun, June 22-23 ; Pentecost services in Holy Trinity Parish , Québec
City.

Friday, 29 June : Liturgy for feast of St. John Maximovich in Rawdon.
Sunday, June 30 : Liturgy in St. Seraphim’s church, Rawdon.

Tuesday, July 2 : Liturgy and monastic tonsure at St. Silouan’s Monastery in
Johnstown.

Saturday, July 6 : liturgy at St Seraphim’s church in Rawdon.

Sunday, July 7 : Liturgy at St. Seraphim’s church in Rawdon.

Thursday, July 11 : Vigil at Saints Peter and Paul Sobor, in Montréal.
Friday, July 12 : Patronal Feast at Saints Peter and Paul Sobor in Montréal.

Saturday, July 13 : Primatial visit of Metropolitan Tykhon to Saints Peter
and Paul Sobor, in Montréal.



Sunday, July 14: Primatial visit of Metropolitan Tykhon to Saint Benoit
Parish for their 30" anniversary.

Sunday, July 21 : Patronal feast day of Kazan Icon of Mother of God church
in Rawdon. (ROCOR)

Sunday, July 28 : Patronal feast day and 1025 anniversary celebrations inSt.
Vladimir’s Memorial church in Jackson, N.J. (ROCOR)

Monday, July 29 : Liturgy at children’s summer camp in Rawdon.
Wednesday, July 31 : Vigil for St. Seraphim of Sarov in Rawdon.

Thursday, August 1 : Liturgy for patronal feast of St. Seraphim’s church in
Rawdon.

Saturday, August 3 : Patronal feast in Rawdon,

Sunday, August 4 : Patronal feast Liturgy at St. Seraphim’s Parish in
Toronto.

Sunday, August 11 : Liturgy at Saints Peter and Paul Sobor in Montréal.

Saturday, August 17 : Patronal Feast day and 60" anniversary of
Transfiguration church in North Bank, Ab.

Sunday, August 18 : Saint Herman’s Sobor in Edmonton, Ab. Liturgy

Monday, August 19 : Centenial celebrations of Holy Transfiguration church
in Star, Ab.

Wednesday, August 21 : Clergy Synaxis in Gatineau

August 22-25, Archdiocesan Assembly presided by H. Beatitude,
Metropolitan Tykhon, in Gatineau and Ottawa.

Wednesday, August, 28 : Dormition at St. Seraphim’s church in Rawdon.

Saturday, 31 August : Farewell picnic at Stuart Iverson Farm, for V.R.
Archpriest John Tkachuk



Sunday, September 1 : Liturgy at St. Benoit Parish in Montréal.

Saturday, September 7: Liturgy at St. Anthony’s hermitage in Wesport, On.
Sunday, September 8 : Liturgy at Holy Trinity Sobor in Toronto (ROCOR)
September 13-24 : trip to Athens and Constantinople

Sept. 26-27 :feast of the Exaltation of the Precious Cross. Visit of Bishop
Mstislav of Tikhvin (Russia) and Bishop Job (Patriarchal parishes in Canada)
at Saints Peter and Paul Sobor in Montréal.

Sept. 28-29 : Centenial celebrations of Holy Trinity Parish in Moose Jaw,
Saskatchewan.

Sunday, October 6: Liturgy at St. Benoit parish in Montréal.

Friday, October 11 : meeting with the Fathers of the Holy Transfiguration
Monastery from Gibson’s Landing BC

Saturday, October 12 : Deanery meeting at Holy Resurrection Sobor in
Vancouver. Vespers at St John of Shanghai Mission in Vancouver.

Sunday, October 13 : Liturgy at All Saint’s Monastery in Dewdney, BC. Vigil
at Holy Resurrection Sobor in Vancouver.

October 15-17 : Holy Synod meetings in Syosset NY.

October 18 — 21 : Saint Vladimir’s Seminary, Crestwood, NY. Ordination of
Kyle Parrott to Holy Diaconate.

Wednesday, October 23 : Divine Liturgy of St. James, the Brother of the
Lord. Sign of the Theotokos Parish in Montréal.

Sunday, October 27: Liturgy at Kazan of Mother of God church in Rawdon.



Beloved Brothers and Sisters in Christ!

| greet you on the occasion of the meeting of the Archdiocesan Council in
this the Archdiocesan Headquarters in our Cathedral City of Ottawa.

As Administrator of the Archdiocese of Canada, | did my best to be a part of
the life of the Archdiocese by participating in the important events of our
parishes and communities. Visits to Deaneries and attending their Deanery
meetings, taking a responsible and genuine interest is the lives of each
deanery and the Communities that compose them.

Our Archdiocese has continued to show signs of growth, in the ordinations
and appointments of new priest in growing communities, such as Meadow
Lake, Sk with the ordination of Priest Leonard Herrim and St. John’s,
Newfoundland with the ordination of Priest John Palmer. May God grant
them both long and fruitful years of labour in Christ’s Vineyard. We are
blessed by the potential of new clergy for the near future.

We were blessed by two centennial celebrations this year, the first being in
Star, Ab. and the second in Moose Jaw, Sk. Both these communities are
healthy and with the help of God will continue for many more years to
bring the message of peace and salvation to their local communities.

Inter-jurisdictional relations have continued with the local Moscow
Patriarchate and ROCOR as well as with the Constantinople Greek
Metropolis in Canada and the Ukrainian Metropolis of Canada.

We have been blessed by two Primatial visits, Metropolitan Tykhon visiting
Saints Peter and Paul Sobor on July 13™ and St. Benoit Parish on July 14,
2013. The second was His Beatitude’s participation in our Archdiocesan
Assembly at the end of August, here in the Ottawa region.

Our Archdiocesan Assembly was a great success. | am grateful to the
organisation committee and to all the participants, clergy and laity, for their
participation in this important event in our archdiocesan life.



The face of the Archdiocesan Council has changed with the beginning of
new members. May you all serve with diligence and love our beloved
Archdiocese. The experience of both the incoming members and senior
members are essential to the continued life and growth of our Archdiocese.

Asking your prayers and assuring you of my continued support, i remain in
Christ.

Bishop Irénée

Administrator of the Archdiocese of Canada.



Chancellor Report to the Archdiocesan Council
Fall 2013

Ottawa, ON
October 30, 2013
Your Grace,
Dear Reverent Fathers,
Brothers and Sisters in Christ,

In the month following the Archdiocesan Assembly in the diocese we had several
diaconal and priestly ordinations.

The Bishop Irenee led the pilgrimage group of parishioners and clergy of Ontario and
Quebec to the holy places of Greece and Byzantium. [ accompanied Vladyko in this
pilgrimage.

In Montreal, the priest, who emigrated from Moldova, received the blessing of the
Vladyko Irenee try to start a new Moldovan mission. They served two Liturgies in the
church of St. Benoit.

A week ago, had a long conversation with the Hieromonk Theodosios-Silouan
(Bourjelly), who requests financial assistance from the our Archdiocese.

With love in Christ,
Mitred Archpriest Anatoliy Melnyk



Report of the Episcopal Secretary
and Secretary of the Archdiocese of Canada
to the Archdiocesan Council of the Archdiocese
of Canada (Orthodox Church in America)
Ottawa, ON, November 01-02, 2013

Your Grace, Reverend Fathers, Brothers and Sisters in Christ:

With the blessing of His Grace, Bishop Irénée, Administrator of the Archdiocese
of Canada, I have the honour to present to you the report of my activities as the
Episcopal Secretary and the Secretary of the Archdiocese of Canada for the
period from August to November 2013. As you all know, I was once again
reappointed to the positions of Episcopal Secretary and the Secretary of the
Archdiocese of Canada during the Archdiocesan Assembly in August of this
year.

Archdiocesan Office:

The majority of my regular office hours have been dedicated to the daily
correspondence and regular operation of the Archdiocesan Office. Also, I fulfill
my various obediences and responsibilities in Ottawa and across Canada. Ihave
tried to organize the Archdiocesan Office as well as possible in order for it to
function efficiently, which I hope you all can see.

As1reported during the Assembly in August, the clergy files have been revised
and all missing information has been collected. The Parish files are my next large
project as information is being gathered from the Parish Report Forms. I hope to
complete this work by the end of 2014.

All office documentation is properly filed and organized, and Vladyka's
correspondence is properly filed and organized and answered in a timely
fashion.

I am working an average of five to six full days a week at the Archdiocesan
Office. Telephone calls are redirected to my mobile phone at all times in case I
am not in the office at the time of the call.

Mail, E-Mail and Correspondence:

Mail and e-mail are checked on a regular basis, and presented to His Grace.
Upon His Grace’s blessing and approval, the content of all responses to letters
are mailed out in a timely fashion. All Vladyka’s correspondence is recorded in
catalogues and properly filed.



New Web-site:

Our volunteers, the Webmaster Alexander Ovodov, Mother Seraphima (Lavoie)
and others are doing a great deal of work on the French section at the present
time. We expect that the French and English sections will be identical, or nearly
SO Very soon.

We strongly request that deaneries, local parishes, clergy and parish members
submit news items to be shared with other parishes as soon as possible after an
event.

Organizing Bishop Irénée’s Travelling, and Travelling with Vladyka Irénée:

With only a few exceptions, I have been taking care of Vladyka Irénée’s
travelling preparations and agenda. I try to book trips in such a way that
Vladyka can visit many parishes during the same trip. A special effort is made to
try to raise the level of parish financial contributions to the Archdiocese. Another
goal is to explain how and why it is important to provide the Archdiocesan
Office with all the requested documentation, such as copies of insurance policies,
parish by-laws, corporate status information, property titles and so on. This
approach is showing definite results. We receive many more phone calls from
the parishes asking different administration-related questions and expressing
their concerns.

I have also accompanied Vladyka during some of his travels, during which I
assisted His Grace in different capacities and travelled by myself to several
functions.

1. Montreal, QC (Aug. 27, 2013): AVAC interview;

2. Toronto, ON (Sept. 7-8, 2013): Accompanying Vladyka Irénée to the ROCOR
celebration;

3. Syosset, NY (Sept. 22-26, 2013): MC meeting;

4. Montreal, QC (Sept. 27, 2013): Assisting Vladyka Irénée and visiting bishops
during the Divine Liturgy;

5. Toronto, ON (Sept. 28-29, 2013): Parish Feast Day;

6. Vancouver, Kelowna, Dewdney, BC (Oct. 4-14): BC Deanery meeting and
accompanying Vladyka Irénée on pastoral visits.

Episcopal Vestry:
As previously mentioned in 2010, [ again recommend that it is time to create a

line in the archdiocesan budget and to allocate funds for the renewal of the
episcopal vestry of the Archdiocese.



Fair Haven:

At this time, the Spencerville property is functioning as the unofficial residence
of Archbishop Seraphim, and of the now 100% incorporated Monastery of St.
Silouan the Athonite. I stop by occasionally to check on the property, and to pick
up necessary documentation. The Monastery community will be making a
presentation to us later today.

Property & Liability Insurance:

This week we have received renewal forms for our property and liability
insurance. I will be reviewing this matter with Father Phillip and signing a new
contract for the coming year. We filed one claim this year related to a July break-
in.

The Archdiocesan Administration has prepared the guidelines for your
consideration along with the recommendations and requirements of the
Archdiocesan Administration. The guideline was mailed to all parishes and can
be found on the Archdiocesan web-site.

It is stated in this guideline that every parish or mission in the diocese should
carry public liability insurance. If there is a claim, and the parish has no
insurance, then the Archdiocese and even the officers of that parish can be held
liable. All parishes or missions must be insured because of the liability risk to the
Archdiocese. All parishes are obliged to submit a record of their insurance policy
to the Archdiocesan Office. Unfortunately, I have to report that some of our
parishes at this time do not fit these criteria. This means that they have not yet
complied with these requirements; and thus, they make the Archdiocese liable to
potential legal problems. Therefore, we will have to decide on recommendations
about our future actions concerning this problem.

At the present time, the archdiocese is named in a possible defamation lawsuit. I
made an initial contact with our insurance broker to inform him of a potential
claim.

The need to establish an archdiocesan clergy pension plan must be emphasized.
With the help of Father Phillip, I hope that we will be able to examine our
options and make a proposal in time for the next Council meeting.

Liturgical Celebrations:

From the Assembly 2013 until now, I was blessed to concelebrate in the following
services approximately: 10 Divine Liturgies, 5 Vigils, 4 Vespers, and 2 Molebens
and other divine services.



Theological Education Committee and Diaconal Training:

With the blessing of His Grace Irénée, and with the assistance of the St. Arseny
Orthodox Theological Institute, I hope to organize the second Summer Diaconal
Practicum in the summer of 2014. I plan to have this practicum in Winnipeg in
conjunction with 2014 Clergy Synaxis.

As it was reported, the Holy Synod of Bishops has established a Department of
Continuing Education. At the same time, the Holy Synod of Bishops directed that
all bishops, priests and deacons follow a mandatory program of continuing
education consisting of twenty hours annually. The Department of Continuing
Education has been given the responsibility of supervising the program. This
responsibility includes coordinating the program with each diocesan bishop.

Clergy are asking many questions about the term mandatory. In order to help
our clergy to fulfill the mandate of the Holy Synod, we have to think creatively.
We have asked the St. Arseny Orthodox Theological Institute to help the
Archdiocese to facilitate this program.

As you may know, a resolution was passed during our Assembly in August to
set up a Canadian Student Assistance Fund. Money was collected and this Fund
is now established.

AVAC:

The Archdiocesan Vocation Assessment Committee had only one meeting
during this time. We interviewed a candidate from Halifax for ordination to the
Holy Diaconate. Reports from this interview were submitted to His Grace,
Bishop Irénée and the ordination was scheduled to be in January 2014.

Metropolitan Council:

It was a very interesting meeting. We began with a one-day workshop on
“Conflict Resolution”. It was a very useful practicum with a lot of sharing and
participation. The working meeting was very peaceful and productive. Reports
from the officers revealed the difficulty of a small central administration in which
only a few hard-working persons are managing to do a work requiring many
more workers. A new budget was passed in accordance with the cuts mandated
by the AAC. The day (July 28-30, 2015) and place (Atlanta) of the next AAC was
presented and approved.

Other Archdiocesan Matters:



The Archdiocesan Office is also dealing with the following issues at the present
time:

During this meeting, I would like to address some of the issues that were being
discussed during our Assembly in August, and to make them part of the life of
our archdiocese. At the same time, I would like to encourage the work of our
newly-established committees and their respected chairs to make the workload
of our small administration lighter. It is our responsibility, as elected and
appointed members of this Council, to encourage others; but first of all, it is
necessary for us to be leaders in helping to provide financial resources, and
finding new financial resources for the work of the Archdiocesan Administration
and its service.

1. Our present task is to make sure that financially, the operation of the
archdiocese is underwritten by our parishes. This is a task for several
committees, such as a fundraising committee, a “business development” and
investment committee and others.

2. An important matter is before our legal committee: new by-laws have to be
prepared by October 2014. We also have to reexamine our present incorporation
documentation and process.

3. We have to revitalize the work of our Christian Education and Youth
Committee.

4. Tt is important to develop a current “vision-document” and improved
guidelines for the establishment of new missions.

5. The Human Resources Committee will need to prepare a document that
specifically describes the mandate of the responsibilities of the Archdiocesan
Council and its members. A description of the officers’ responsibilities would
also need to be formalized.

Dear brothers and sisters in Christ, as you can see, many practical issues need to
be addressed. I would like to say again and again, that our Lord, in His wisdom
and mercy, never gives us a bigger cross than we can carry. Everything that is
given to us is given for our benefit and we can fulfill it with His help.

Sometimes in our human weakness, we have a tendency to criticize each other
without first having a full understanding of the whole situation. During the
conflict resolution workshop in New York, several points really caught my
attention:
1. We will always be faced with situations of conflict; and it is good, as
conflict can be useful for our growth and development as long as this



conflict is approached positively, and in a spirit of repentance. Each
conflict has to be approached wisely.

2. We have to remember that we are all on the same “team”: the Central
Administration of the OCA, the Archdiocesan Administration, the
Archdiocesan Council, the parish councils and so on. And the only way
this “team” is going to win is to be a “TEAM”.

3. We have to learn to live with ambiguity. We have to trust in the work of
the Holy Spirit.

4. We have to learn to understand the other person’s position and to respect
it.

5. Inorder to achieve #4, we have to stop listening to and hearing other
people’s position on the basis of our own experiences, prejudices and
interpretations.

May God grant you all many blessed years in the service of His Holy Orthodox
Church.

Respectfully,

Protodeacon Nazari Polataiko
Episcopal Secretary,

Secretary of the Archdiocese of Canada,
The Orthodox Church in America

31 LeBreton St. N.

Ottawa, ON

K1R 7H1

Tel: (613) 233-7780; Fax: (613) 233-1931
Cell: (613) 697-0889

Email: secretary@archdiocese.ca
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Shandro:St Mary's $300.00 $30.00 $270.00
Smoky Lake - Holy Trinity $760.00 $76.00 $684.00
St. Tikhon Parishes $500.00 $500.00
Star - Holy Transfiguration $646.86 $646.86
Canora - St. Andrew $1,354.79 $135.48 $1,219.31
Kayville - Holy Trinity $0.00
s Meadow Lake: $1,689.20 $168.92 $1,520.28
K Moose Jaw - Holy Trinity $2,248.01 $224.80 $2,023.21
Narol - St. Nicholas $2,665.00 $236.50 $2,128.50 $300.00
& Sandy Lake - St Nicholas $0.00
Saskatoon - Holy Resurrection $9,181.16 $825.00 $7,425.00 $931.16
M Stenen - Holy Assumption $0.00
B St. Wallburg:Sts. Peter and Pa, $0.00
Winnipeg - Holy Trinity $300.00 $30.00 $270.00
Winnipeg - Spring of Theot. $1,176.62 $97.31 $875.81 $203.50
Yorkton - St. Mark $3,572.00 $357.20 $3,214.80
N Hamilton:All Saints $950.00 $95.00 $855.00
N Kingston - St. Gregory of Nyssi $1,250.00 $50.00 $450.00 $750.00
T Ottawa - Annunciation Cathedr\ $10,811.68 $1,020.14 $9,181.23 $610.32\
A [Toronto - Christ the Saviour $5,800.00 $480.00 $4,320.00 $1,000.00 |Auxilliary gift
R Toronto:St, Seraphim $200.00 $20.00 $180.00
| Windsor - St. John $2,829.59 $282.96 $2546.63
Halifax:St. Vladimir -1+ 1$1965.82 $176.58]  $1,589.24 $200.00
Labelle - St. Sergius Chapel ;::-::: 8D:q0
Q Montreal - Sign Theotokos .+ $13000;00 $800.00 $7,200.00 $5,000.00
c Montreal - Ss Peter and Paul - - :$5,0D00:00 $500.00 $4,500.00
&  |Montreal - St. Benoit de Nursie " - * - * $750:q0 $75.00 $675.00
A New Germany:Annunc. Herm. s« $25D;d0 $250.00
t  |Quebec City: H. Trinity TLIIo 5060
I Rawdon - St. Seraphim DIl 0Q0
St. John's - H.L. of Vladimir -1l $60D:00 $60.00 $540.00
$131,806.00 $11,237.41 $101,136.76 $1,331.16 $0.00 $600.00 $4,100.36 $600.00 $400.00 $0.00 $0.00 $12,400.32



STATEMENT OF NET WORTH - 2013

CURRENT ACCOUNT $31,660.44 MORTGAGE $194,317.00

Bridge Loan $0.00

SAVINGS ACCOUNT $50,090.93 LOANS (car) $7,284
STAS Account $16,290.30 DESIGNATED COLLECTIONS

| YET TO BE DISTRIBUTED $67,546.54

RESERVE FUNDS AND CURRENT ACCOUNTS
EXCEED LIABILITIES BY -$171,105.87

TOTAL CASH.....ccoonirriirrirainnns $98,041.67

ASSET (1989 valuation price) END OF YEAR VALUE

Values as per time of acquisition
DIO. CNTR/RESID. ($97.65K)-- $97,650
31 Lebreton St. Ottawa $350,000
New Lot $26,313
DONATED Icons.. (2002) $40,102
SIFTON ($5.25K) $5,250

Depreciating assets
AUTOMOBILE ($35000)2008 $9,175
(20% annual depr.)

EQUIPMENT/($9.5K) $276

(20% annual depr.)

TOTAL OTHER ASSETS........counvreunns $528,766.20

$455,702.00

Page 1



date printed 31-Oct-13|2014 Budget 2013 BUDGET Actual 2013 Actual 2012

INCOME FOTAL. *.*.-.c. ... $0 $240,550 $185,667 $293,753
CONTRIBUTIONS TO ARCHD $160,000 $109,208 $142,610
SUPPORT OF BISHOP $7,000 $9,965 $6,411
Car operations $600 $600 $800
GST return $5,000 $7,147 $3,580
MESSENGER $1,000 $1,401 $400
STAS $59,000 $35,564 $50,459
Interest earned $450 $201 $536
RENT $3,000 $1,150 $6,900
RESERVE FUNDS $75,914
MISCELLANEOUS $500 $17,530 $819
Support of Fair Haven Ops. $4,000 $2,900 $5,324

TOTAL.EXPENSES. *.".".".".". $0 $249,950 $182,713 $314,962
REMUNERATION/HONORARIA $0 $125,600 $88,450 $123,485

Gross Salary (2+ employees)| - "+" .7.%90,000° - +$63;616 -0-$88.117°

Benefits paid by Diocese|- - -’ -7+ $33,000 -1$24,834 T 932,768

RRSP| -+ . . 82,600 ESRTEII $2.600

LRI DD i) LI
TRAVEL $35,000 $28,072 $38,329
STAS $1,500 $350 $0
SUPPLIES $2,500 $1,382 $2,121
SERVICES (total) $4,000 $5,449 $4,000

publications|. ..o L $2,000. Lsel o $536.
EQUIPMENT $1,000 $100 $700
OFFICE (tel., pstg., supprt) $0 $10,800 $7,885 $11,657

ArchBISHOP Cellf " 7 7 7 7 o 81,500 .. 81,160 o $1518,

Office phone and internet|- - -7~ """ "-7-'$5,000 $3,044 - T$5:961

Postage| - - - - - - . 81800 81175 $1.898

Bookkeeping|- .- - .-, .. $2,500 .+.$2.506 82320
MESSENGER $4,000 $733 $1,565
REAL ESTATE $58,000 $37,227 $72,738

INSURANCE(.* == e $4,000 . .+.$5,078 ot r$3.841.

Blectricity| .- $7,000; 864068 o $5,918;

TAXES|. 1 [+ 38,000 [--$5,185 88,754

HEAT) ... $8,000 . $4,218. 5,300

Purchase of propertyf. - 7. 7.7+ - S 0 .-.-$20,951.

MAINTENANCE( -7~ 7- 00 [0 $5,000 +.-$16:280 $4,720

Mortgage Payment and interest|- - -7 7. "." -1+ $26,000 $19,433 D.1$25,245
DUES(CCC, other) $550 $0 $550
Transfer out of Savings Account $50,000
Fair Haven Operations $0 $550
GST/hst $7,000 $13,066 $9,267
CAP program $0 $0




Deanery Report to the Archdiocesan Council Fall 2013

October 30th, 2013

Since my appointment as Dean of Quebec and the Maritime Provinces, on August 25th 2013,
following the recent Archdiocesan Assembly, | have contacted the Rectors (priest-in-charge) of
the parishes within the Deanery to introduce myself as the new Dean and to ask them if they
had any issues or concerns that they wished to discuss.

Fr. Anatoliy of the Sobor of St. Peter and St. Paul, reported that the Cathedral recently had the
joy of an official visit of The Most Blessed Tikhon Archbishop of Washington, Metropolitan of All
America and Canada and Right Reverend Irénée bishop of Quebec City, Administrator of
Archdiocese of Canada for Vigil. The Divine Liturgy for the feast of the Exaltation of the Precious
Cross was celebrated with three hierarchs: Bishop Irénée, Bishop Mstislav of Tikhvin and
Bishop Job of Kashira from the Moscow Patriarchate. Plans are underway to revive the
Cathedral’s scout youth organization.

Following the retirement of Fr. John Tkachuk as Rector on September 1 2013, | was appointed
Priest-Charge of the Sign of the Theotokos Orthodox Church.

La paroisse Saint Benoit a connu quelques changements majeurs dans les premiers mois de la
nouvelle année ecclésiastique. A partir du 1er Septembre, notre recteur, le pere Gregory
Nimijean, a été nommé en charge de la paroisse Le Signe de la Theotokos de Montréal. A
I'neure actuelle, notre communauté est desservie par deux prétres, le pére Archimandrite Marc
(Pierre) et le pére Dragos Giulea, un diacre, le pére Ambroise (Mlodzik), et trois sous-diacres :
Justin Mitchell, Paul Papadopouos et Vladimir Znamenski. Un autre événement important de la
paroisse sera l'ordination de sous-diacre Justin Mitchell au diaconat. L'événement aura lieu le
3éme Novembre cette année. Il y a quelques semaines nous avons aussi commenceé a officier
le service des vépres. Le dernier événement majeur de cet automne est que notre paroisse a
commencé a accueillir une mission moldave organisée par le pére Valeriu, une mission qui fait
aussi partie de I'archidiocése du Canada, sous 'omophorion de Sa Gréace Irénée. Le service est
officié en roumain tous les dimanches matin avant le début de notre service officié en francais.

Pere Nectaire of the Paroisse orthodoxe de la Sainte-Trinité in Quebec City nothing to report.
Higouméne George of the Chapelle Sainte Marie-Madeleine nothing to report.

Igumen Vladimir of the St Vladimir Prince of Kiev Church in Halifax, reported that, God-willing,
Alexander Trieger, will be ordained to the diaconate January 19th 2014.

Fr. John of the Holy Lady of Vladimir Mission Station in St. John’s reports that he is settling in
and that all is well.

Respectfully submitted by,

Archpriest Gregory Nimijean
Dean of Quebec and the Maritime Provinces
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Deanery of Ontario

Deanery of Ontario e NS

Hamilton, Ontario

Archdiocese of Canada - Orthodox Church in America L8W 2M3

(905) 318-6436

ONTARIO DEANERY REPORT
October 2013

The Ontario Deanery has enjoyed regular deanery meetings with good attendance, and has been
blessed with a spirit of brotherhood which has to date allowed for extremely good cooperation and
mutual support among the clergy.

In the weeks following the Archdiocesan Assembly, a number of matters have been addressed among
the deanery clergy, while parishes in the deanery have also articulated a number of challenges.

Among the first concerns of the deanery related to the Archdiocesan Assembly was the perceived
barrier created by the Travel Equalization Fund, which placed a number of parishes and clergy in the
position where they were unrepresented at the Assembly. This was ironic, since all clergy of the
deanery live within driving distance of Ottawa-Gatineau, and could have easily attended, had this
factor not arisen. Clergy of the deanery have expressed strongly their desire to have the Travel
Equalization Fund dispensed with for the next Archdiocesan Assembly.

At our fall deanery meeting, the clergy of the deanery resolved to address in-house as much as
possible the OCA requirements for ongoing clergy training, which were discussed at the Assembly.
To this end, at the next deanery meeting, we will hold a workshop for deanery clergy on the topic of
managing parish communications and contacts through database use, email, and other applications.

As a result of the resolutions passed by the Assembly related to clergy compensation and benefits, the
dean sent to all clergy and parishes a summary of the resolutions, and the expectations for their
fulfilment. Included in this letter were parameters which parishes can follow in the event that they are
unable to fully fulfil the requirements of the resolutions involving minimum salary, etc. While the
resolutions were well received by the clergy and most parishes, there have been instances in which the
resolutions have revealed in some quarters an unwillingness on the part of a few faithful to reasonably
compensate their clergy, or to objectively understand the pastoral and administrative demands of
clergy in their parish.

In the very few cases where this situation has been evident, the need for clear and unambiguous
direction to parish councils from the bishop would seem to be in order. While many parishes of the
deanery remain in the building stages of mission work, others are certainly in a position to fulfil the
resolutions of the Assembly, although this will likely require an addressing of disfunctional parish
management dynamics.

Parishes in the deanery continue their spiritual, liturgical, and pastoral labours in the same spirit as in
previous reports, including the development of a second Georgian-language parish as a satellite from
the parish (in Calgary) of the Iveron Icon of the Mother of God Georgian Mission (Toronto), as well
as tenth anniversary celebrations this fall at the parish in Hamilton.

— Father Geoffrey Korz, Dean of Ontario

++ +



Orthodox Church in America

Archdiocese of Canada
Deanery of Alberta & the Northwest Territoriees
Office of the Dean

October 28", 2013
Deanery Report to the Archdiocesan Council
Fall 2013

The last several months since the Archdiocesan Council Meeting in Ottawa have, on
one side been business as usual and, under the side, full of challenges for the deanery.

Holy Trinity in Edmonton has suffered a significant problem is a result of sewer back
and flooding from an event which occurred just as the Archdiocesan Assembly was
about to begin this summer. This prevented Fr. Philip Speranza from being able to
attend and the process of dealing with the resultant difficulties that will keep the parish
somewhat occupied for a considerable length of time. Attendance has been down some
this fall Fr. Philip says that attendance has been down some since the flood/sewer
backup but hopes that this is a temporary fall thing with vacations etc.

St. Herman of Alaska in Edmonton is in the process of redoing all the floors upstairs as
a result of poor execution of the initial installation. Although subfloor has had to be
replaced in their upstairs and they are in the process of working through installation of
new tiling which they hope to have completed by Christmas time. This is giving them
some preoccupation as well although the rest of parish life proceeds as usual.

Father Gerasim's charge continues to move forward with excitement and energy. Fr.
Nicolai's group of communities continues with business as usual.

St. Peter the Aleut parish continues its search for and negotiations with regards to its
purchase of a new home.

Father Andrew Applegate has settled in well with his responsibilities in Cranbrook and
has been well received there. Attendance has been on a steady upward curve since he
first began his work there.

We have welcomed a new Deacon into our midst, Deacon Sebastian who has moved to
Leduc and will be serving with St. Herman of Alaska parish in Edmonton. His presence
has already been a blessing to the community.

We are planning our first Deanery Clergy Meeting of 2013 for the end of November this
year. This is a bit of a challenge to find an effective time for all of the clergy to meet. The
distances we need to travel are a bit of a challenge for the purpose of all gathered at the
same time and of our 11 clergy, six of them support themselves and their service to the
Lord by secular work (three of these being deacons and three priests.) Five of the
priests are primarily or completely supported by stipends from their parishes. This
makes for a bit of a challenge as to finding free time which is synchronous for all clergy.



One of the concerns | continue to have for our "tent maker" clergy is the tendency for
them to be working seven days a week and more than eight hours a day on a very
regular basis. And of our six clergy, all of them have family responsibilities as well.
Some of them are using up any vacation time that they have from their employers to
fulfill their parish responsibilities. News our planet our deanery meeting to chat about
the possibilities of sometimes having some of the clergy with local parishes taking the
odd assignment for those who have long distance to travel so that they have at least
some downtime.

We are very fortunate in this deanery that we have such good cooperation amongst the
active clergy. And generally speaking, the communities themselves get along well with
each other and look forward to the opportunities to interact with each other. This fall we
had an excellent pan Orthodox Women's Retreat with women coming from British
Columbia, Alberta and Saskatchewan. There were 75 participants and the speaker,
Mother Macrina was very helpful in women's lives.

The cooperation between us and the other Orthodox jurisdictions here is cordial and
helpful. Has been a joy to have a good working relationship with the other clergy and
there have been many times when we have been able to come to to each other's
assistance and the response to help has been with eagerness and joy.

We rejoice in the arch pastoral care that we are receiving from Bishop Irénée. He has
been a great support to us out here and we are grateful. We also continue to pray for
Archbishop Seraphim as his trial comes close to an end. We are grateful for our
brothers and sisters in the other deaneries across Canada. Without each other's efforts
in prayers and support, we would be facing an insurmountable task. We have a very
important task to carry out and the laborers are very few at this point in time.

Archpriest Phillip Eriksson,
Dean of Alberta

In Christ,



Items from Meeting of the Deans - October 31. 2013

Items from the Thursday Agenda

Role of the Archdiocesan Delegates

Deans - more emphasis is being placed on their role in the day to day life of the
deanery. Many issues can be referred to the dean for decisions. If an issue is of a
more complicated or serious nature, the dean shall refer the matter to the bishop.

Archdiocesan lay reps - shall help the deans carry out the archdiocesan duties
as they relate to the life of the deanery in relationship to the archdiocese
within their competency.

This will help to increase efficiency of time, energy and resources.

Archdiocesan Committees

Missions
It is recommended to revisit the vision for missions and the Guidelines for
establishment of Missions.

It was noted that currently most missions are the outgrowth of and assisted in some
form by "mother churches."

Deans:

Committees shall have 5 representatives each - four members and a chair -
one person with one person from each deanery in order to facilitate
interaction between each deanery and the council.

Are encouraged to have a clergy deanery retreat annually.

To research inventory of closed parishes

To be provided a reserve of Holy Chrism from the bishop to be
distributed to the clergy of the deanery as required.

Clergy are to make a written submission to the dean for such chrism
and this to be documented by the dean with written confirmation of
the priest of receipt of said chrism - This documentation to be
submitted to the bishop.

To catalogue antimensions

Historical antimensions are to be returned to the bishop and new ones
issued as replacements as required.

To arrange for pro-bono legal provincial representative.

Parish Insurance

To confirm that all parishes have the required insurances for
operation. Copies of insurance policies are to be provided to the
Bishop to confirm insurance coverage. The following are the standards
necessary for each parish property:

General Liability - Required

Directors and Officers - Required

Abuse Protection - Required

Building and Contents - Strongly recommended. However, if a parish
is prepared to lose its assets and not replace them, that is the parish’s
prerogative.



*  Where parishes are prepared to have their property destroyed and not
replaced, historical and archival material should at least be duplicated
and forward to the archdiocese and some irreplaceable items should
considered for removal to a safer environment.

*  Where clergy or parishes do not put the required insurances into
place, suspension of the clerics and/or community property access
should desist until such insurance is in force since the consequences
of such failure have potentially serious ramifications.

Clergy Synaxis 2014
* To be held in Winnipeg in May or June 2014
* Fr. Gregory Scratch to initiate search for location and head the local
organization committee.
Project Archdiocese
* Coordinated by Fr. Andrew Applegate
* Teams of volunteers and financial/material requirements shall be assembled
for various projects pertaining to archdiocesan properties.
* [tis recommended that each deanery find some person(s) and finances/
materials toward such projects.
¢ Ithasbeen confirmed that volunteers working on such projects are covered
by diocesan insurance for any liability.
Deans - Annual Parish Visits
e It was suggested that each parish put up some funds to cover the costs incurred by
the dean to fulfill these visits.
* Possible method of financing:
& Ie: A deanery expense account.

Annual Deanery Meeting
* Ithasbeen recommended to have a meeting of deanery clergy and parish lay reps
with the bishop and secretary of the archdiocese. This would be preferably in
connection with a visit of the bishop and secretary to the deanery.
* It was also suggested that some remuneration be considered for visits over and
above the cost of transportation
Organization of Rural Parishes into Parish Districts
* [tis encouraged that rural parishes served by one priest organize themselves with a
joint Paris District executive for the purpose of coordinating their activities and for
joint communication purposes with their priest and the deanery/diocese.
* [tis also recommended that these communities implement a commot clergy

compensation program which enables them to provided compensation to the priest
from one source.



Report on the St. Arseny Institute for the October, 2013 Archdiocesan
Council Meetings

Your Grace,

Rev. Fathers,
Brothers and Sisters in Christ,

***The Institute seeks a blessing to send publicity to the clergy and Council list,
and your assistance in publicizing our programs, providing financial help for
students from your parishes/deaneries, and working with students with difficulties
and encouraging them.

In particular, we ask your assistance in making known our first course to be
delivered on-line, beginning on January 13th, 2014. Below are listed developments
within the St. Arseny Institute and its programs.

1. On-line Education

(a) The first on-line course begins on Jan. 13th , 2014. Church Historyl (1st Nine
Centuries) is taught by Dcn (Dr.) Lasha Tchantouridze, who was the first graduate of the
full St. Arseny Institute Diaconal Program 10 years ago and now oversees many on-line
course at Norwich University in Vermont.

(b) We have recently received another $15,000.00 from an anonymous donor. These
donations are making it possible to fulfill our goal of setting up most of our courses on-
line at a time when we had stepped out in faith with the on-line venture. Over ten years
of its existence the Institute has experienced many times over the fruit of the intercessions
of St. Arseny and many blessings at the right time in our vision to provide accessible
Orthodox affordable, accessible theological education in Canada, beginning from the
grass roots needs, and circumstances in which we find ourselves, using whatever
resources are available to us.

(c) It is our hope also to have "short" courses, on particular themes regarding the
Orthodox faith, both on-line and by correspondence and "in-class".

2. Correspondence Courses
While on-line education has both advantages and limitations, we shall also continue our

correspondence program. We encourage potential and much-needed qualified instructors
across the Archdiocese to join us in this effort, with the blessing of His Grace.



3. In-Class Instruction

In Winnipeg, we are reviving again efforts at local "in-class" offerings, which we would
hope will expand to other places in the Archdiocese. These "in-class" courses provide
opportunities to include both Orthodox and non-Orthodox laity, among whom, from our
experience, there is very keen interest in learning about the Faith. We hope that
Deaneries or areas of Canada where there are parishes relatively close together, would
participate in this type of education.

4. Continuing Education for Clergy

It is our hope that St. Arseny Institute might be able to help in providing some
opportunities or co-ordination for clergy to meet the continuing education requirements
for clergy.

5. Communication Regarding Registered Students

Our registrar, Protopresbyter Mirone Klysh, has made a major effort to fulfill directions
and to elicit communication between pastors and students by various means. He
distributed lists of students to their parish priests in July and will be updating that list
soon. As well we seek clergy involvement in encouraging students, and keeping aware of
their progress or any problems which they are encountering in fulfilling the course
requirements, and being in touch with our registrar about such. Different approaches in
relation to the circumstances and background of students can be of great help. We cannot
keep in touch with correspondence students as much as we would like, due to our limited
numbers of instructors, and our limited time, since we all have other major
responsibilities.

6. Annual Appeal

Since a date has been chosen by the Archdiocese for another appeal, relatively close to
our previous date of the repose of St. Arseny, which has been authorized, the appeal is
now to take place on the Sunday of All Saints.

7. Archdiocesan Scholarship Fund

As we have been advised to do, we have started referring students to apply to the
scholarship fund provided by the Archdiocese for those preparing for service in the
Church. If this is encouraged, we would like to have application forms, if these are
available.

Respectfully submitted,
Priest Anthony Estabrooks on behalf of the St. Arseny Institute Administration





